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Si , te w c b learning orgt izaiu have uport w e rner of the

This monograph firamua es th kubplitiew of dietation tan unito Nieatin the o ymonograph
l•eade shi pariys ttchniquac and prow).u ofditar unft isa t Awey u rdto doctrin o
ladersip modl is introduced bo, comleted featig• stes l is orgsnizyton theory asla

to Army ludem

Inrs; rne to the ratan nd f reachn operti fc ic mexmooWraimy kation iO pa icul a
ieporance a hit po. This effrc leaning nzoddou ha qupo fth m emrs g ofnthe

thiseomry &saeamne the fet fft ewkWaspabiiiskof theotactical, concets, u yni Next, ine mn ap

inelecades ip m wi invtro•dc holete dynapes miton ooe es.a Sm pe ow i atnd of

thes change are new, many are not. A discuski of th leadership of Sitting Bull t fte batle of
th Litl Bighom Shawcs how many leaning organiation concepts were used long bfor

Tihe monograph anayzes leaderhip in digitied learning organizaions. Army leaing
organiztons will ha tMhe fdlowing theoretical contruct personal mutery, mental mode team
learbnrg. Aed vNion and heroic leaderhip. Systems thinking provides th intelletual wergy to
brng these concpts to fruiom

Finally, this monograph discusses the implications hese ideas ha• for ladcr devlopment and
raning, included are idea for future digitized learning orgaization loader trining.
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Vhrnurtinut huoin%. miihtary leadcr% havk %xrvkc"J 011c d~ui tihc seituu; at' lu.int* Lan l..a ii':

urganuization' SuitIz uLas t tcr.4 ; mihwrvý ofaur hL6 day Uinsights torciuw

"kdcrshtr. flu tnmpiled set,. oft redinv' flthate beeni tiu udiud for cnlunc- It% tflinio-:

studcnt. of military kadurship. 1.ikvnisc. thu gruci Prussan Ithcodt.t ('adt xst;(aun

nvrotc at kngib shout tIN nuucsiewt ft Igw'wf leadersipl and jwirnicnlut a .*inp~c.; wl hile-

theirnsa p';t',P prnn-i1pk% tit be.' follow~ed tot enisure e4lkctii cadlunihp. (flho; ihesnit;:. ITi

totunlv; with tilirnn2' dc-gnccl it) ansatet ag-V td unifisarn kadership, qucshion % wibthut

CUUUuImcrll, sptecAfs, m-inaV fW1 xcnilY. iK. rapidly chatigm, internatitnAl w~srzni'

.anirannwntal has kxit it a wassvssnunt of all thingqs in;luding mip.aryI1'hL'hip

Lnd od fly col wa" prodtucd a dramatic luhan1!; w 11 I);4i(c-, tit\orkld power 's Ann'l

Iguuswcr a~wcu.4lcnnc It* think in lunns ol th-e ca541-%wsf calL'ngt'. Non\. ulw, global

ft: 1hi* ;w Ila 54..n' b Ine wl:edhŽwu n thrcnza andl dittiuent! 1tWc%1(ff)'

from that with our u.old uar antv \wN uaincd to au.wpbh hu :%rmr wludcm~sund'

that tuhangu will hev a cimuwnnt1 themm. tar into 111k Iw1urt. \rMln katkrv; mnustreo'r

waduritandl and, adapt w~ 11uw ch1aotngin vnvirttmic-nl withist whic;h (beyamt';s. ald to %ferw.

A~M\ mnlhtarv ulsicuri-it jwividr. srntasilci: It, tender' ill 1 (ite' of Ibd ouanluaFdeiu.

C, 3%%IM andtil"spoi thvu miliwvr\ kadcr in the dus' ipcnl ;t'hv4 iad. Da;is to th%, ubanging

vialuvo tin'ii .w curiti entironnmt'nI. many oitftlve.t Imint~it an' presew4% in thv prtvzxo. W

vowritk or ret% ision, ('tncurrtent w-ith Ihc NPoJi~i oft Arm% do.i.ritc. there 6n an .mg'un,-

evoiflui.-It of Armnn' teaderdip theon andj t)wqnli;iyaiitttud Iben."i.1n1'~o I-P
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wonf in 1t1W w~iling Wl man' hadiliv Army ihink&~r% and writs.% u Ihvw lhus.' Whn~ el h%;i

~authim i.q that IN; Army mnum vhahan ans %Vill tlýý iii hie th-. %n' pIv W> ii

h'im. th Army undmstund% ilhwr as anl (*Wimflh/ltl.

)nm ircznc in thu evcIulioq ol ArMVyihoughl i mvxrn ft: ý:wex ot Ill.:kni

organii'aliol... *Ihi'% 1%.';4p1 ~is fi. rom Civ'ilian managmuni~n Ih..or n)ii oft 1.

6-idine disdipt-.v of 1camnem or )pi~ati-inIhu%1h1tW ilb PCWT SeMn1e 1t tIll.-r ado'pts viln~.

w. ;tit (it" Warning organioratk iof ~ntclps. it is. lik0-- that Sungps irifinps will hamv a

knoghur itrnd w~ithin Itlu chani.tifui Am;rIA;. .%invV niic m~Ti/ation t1hrou0i'

di!ititi'vlii N bii f lyi,.-ht signal andf aminanO and contTti pri'sL' tiixw %,l 1b. '666-N;.41t ml

tlb. nii-a fultm. Sosm; nuxlctwnimtion through digitization is dircithy umidenay in thec

al (it vhiidi arc un~wrstm)(L n Arm~.\~y is prue6nily wndu.;Iln ;ý\Npim'flfle% 14 betwr

UIM&ISI.3"d Itv1 e' C0 IKiit'S . Al Jditltiv)lm and how tw mal~v hevI list: Mii thc bvmndet:..

'I his papc.r will anaityi.; thi; wiiwnft Arm%1 Moi(rt into Warni~ng orgolzsniomit' ald

dJitiyamio11 T'hi IntifyP i' ill Imoi. I":r' hfi Alkh;A 0 ihv'-v tic-IId upsin 1wtek-1h11'.

S;pczifieaII. ho% mill % dI.iliti/mIio)f impao. ai Ilumir',-abihlhy is) litimith: purpowS indif)ivalit('

N% roni*.himid pr~viotmix. the I S A\nn\ s pr~en dramaticAi hrn~es in tOw muturv tit

war. in Ilhe mniltfnmni tl it ýI riatv and uspulJally in Iliv ecipabilitius. :wvil-alvi to vug'

"air. 'I s.oether. thvsw Ounges dik.tah a Ahangv in thu natuN or tit ne mbaiounship b,.t%%ven kh;

luadvir and ih- 6c. I ilv am- 4qmw.anifiltl the I N \rmi mumt tuildvvv'tIntl ;hArn,.' ill ovdet

ADA309710



tit nvpart for the- ttulmý 'Thk i' n.iden tv nppruiubo Iii Ltcp abwiam it twf

dewvkjwiwrns and pftNnw' 'uimpity "rca~Ain( tit cirnp'. Tb.ý \rn:.- I hgilivawun41t ML-:

Mail. (AIXUI'j "-vic. "inkrnprabak digitizatioin of (he batttvliekt has; 11w putotactl h'

pr-midcth: e maaw: kr lItt nex~t fl3113%SIUC. of militantrl and n:icw it' lit. sont: nrnw .n

thuft t1w inhxuofn (it diuhtal kchwdou'g into (thc Anwniý.an vot.icwt i% pirodnil thc; triiil9

lrinr tbi. 1ndu-tria1 :Wc to tht.; lnbntmndon .Xg ill shen. the Anný *nut% ti- liciji thUi- a.ý

lut.lit,1 prcpaning leaci; it' ia';imizc: thir pcNrsttdllctLiipitijwL'4ilb; or.

%X! anrr. t t 1wIblt- W : I %%dn~il il rcmwsivt 1:\ I.,~ jtt týccv- ini i1111rv lxarkavý

xA x X' pmnphkiv 525-5. Fojr.;c NXI opcration2%. ruvntgrntins thk intiuenvc of1 ltiiUW

thia' 11: amhijguiiL-s and cnp:;ic'l of 1anv vitmbaf requirc vvwn grvawr. k CNk'rhitr

at1.,d what ilnpaý.: twyhavv h ofs fwurcn k~adss.r -\ddilitsnall% . 11w Anny tm-an dcorihseJ ttvvhas

LzudcrshipsiW. artvqutrýeij tkw L~ada. it, opcrlctlkxt 'A:ICII h? ilnllUrT enl

I 'ndlcii::rndim, and anticlipatin2 chatce w~ilt pri~parc Arm>% lcadk t titt hi;. tiivv in

%khatucwr mi'tsioim tfis' ar.- a 1111.1 upo I' pol'm'w 'I rainitw l hcvc AiM-. anld ibilulw. m-pr

tefltvr 11wý kadur trainingt prsegrativ mftit)%iw arc v. tiv:a viat'Ic kukn4 pMvpactt Im

The catibo.ina1A'sg 'ien'ca asmuinji~ni.r. ill0 tin:ptcparali'mnI ofi (Iw'ý1pajw' FMIln.ti:

tituchnotg.wal adIvanvc andi spuevifi.; imywox coiwttff inl 1'tnrx NXI arm% eqwpmcntw-i andi

'W~t111/ %vatt ttVII OAr Th Xiw' Ila- aSirq WiCJ tluisha i; v~anw, i tn. s i' Nf I"1

ADA3097 10



t4i��hnokP di�itzn1im. Th� iii prov�m�nts in modtrnizaii�m ihru�h digiivaiioti .�r.

�mtain�d in ih� U)\EP S�.nd. 1h�r� j� iii.. und�dyin� a�umpIi�m iba� IrNi�I;� t�

bummand �ha:i�c� 'n r�Iaaioniihip tip 4ian�cs in tbh hn''�i.�al � �f sh� arm� i'I�k

might �ceiii �,hviour If, nio'n '�t�iiou'. �tuknhi4 of Iii�ti�r . mit it i� rJ���int ii ihi' %1tmJ�

1tiirI th� Army ��ilI adopt Ih� philc ophk� of ka:nim� � \Lrn� rid t1� �

� Fri k*�mtiiw �,r�at�i�iIimn- Ihv�'r� nr� alrLad. i,� 1 � iIi� h' Arm' k�mkr�hip *" .r'�

�onuruvnI .o �urrwiI *�rniy kadi.r�hip theory. Fu;ihr. ta�ii�..ai Imik di �'mp�any. hjtt.ah4nI

and i,�:md� i:v'� ar� c�r aiIi�sation' �i,'i�nd�,bk Ii, this prove'';. Thy *��iv �j�t . 1t1,.�J. i'*

fhi�. ii'�iio�...raph ��iI! i� .ard. Ih2 is�uv ol t�mct�iri�hip iii 4i�iIi?.ud in ii�nl uiiit� �'

Nil 11 I' )!Y,! �v�Y

Ji�isiintioi�. lviII �hait�� ih� namur� cr1 k�aki�.hiji. This paper � ill aniin.� � cit

cktiniiiirin ol diuilii31i'rifl i. iii otd�.a. )t�iII/dIed11 i�. I.Iimti�d .m�. Ih� �mppIk.iIiofl (ii

jt¶10tyfl:p¶iI�i� 1ri.hut''Ic," i�. i. :,�qji,... ���.h.mni'c. :,,i? ..ursj'ksv tifl1�!I� (Ii�.!ilaj t1�t "Ill) fir �

Ihiu�houI th�, h� ii jrni.� I )igmi�'.tIion � ill h� tailorud t�. ib. nrixcts ol �a�h L.mscmI,

u1¶a�i�r 4�.ontn;md�r kadt�r). thu'� aIIo��iuut', un�h tEl n�uiuti�uItu �. i�knr and a��&�sn:mt� � ';I

iu.� huuI�sp�s�*. whi�h i� ii �iry I� �upporI boib pkamuiin� nisd g.�m�Qti�n."

Initially 0ui� pnp'..� will �ami1K tIi� �un�iu( i�quircin�nt'� and �apabiliii�. 'ii tt�t di�i¶i�d

.1
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tor".. This will he: lootiIutd~ by all %cNminatkmn tit the; 11iIWtI toniul. dod;nual.kartu

mondcl found in livid matnualTi rmwr~P eurdi re oL~all

will cxpTort' whaut is deurnninced Io h; the evobting popular luachrship modil mnuit .!:.:t! it-

draft manuals and Menlitnedl in reSPVectxd milliar puhik;atios. lur is tuo np. ti. anw

that is. nonnafly awwviawd cJ ith thc new leadership concupw.. Thi-. %%ill jrn'iid.. j bavJitt.

ltotundersm-ading thi; ainln% shpnoc uret nwg..i o i oti Th.;

mtxkrt wilt inclutit a delenniinaffim ot what dirccuitim the amry appearto it- kbad&eV I;it1

referenc to I.eadersfhip in the; future:. ITh perspectivcMwil be taken from a slenst., thinking

paradigmr. %itihl an rph;.s. tin krntinm4railun bhsp& I)ecmnn b

c;apahbuiies anti requirements ior digitized unit leadeship will help a-cvrtan i( our

futeah-Tip' rcquirtinent. ame M-e h% lii. kadvvr hip matryl.vi A.X- msirtandniti ofl'it.

icadvrsttip inmde.l and thv leadc;r4hip we;quircinent&- o'ifth4 digiti/Ied ttwe%;. %ill pr..tid,ý cth.:

l;i'lotr wu(kri';andins' %Na haanl in :mi' leadershr' S, ill bv. nwcc'.sarx iv I, IF- T % *%I.

t~lthnonatlx. the atlahysiN, will Provide a xijew ,t' how pc:r.tnial le;aderhipi %uuld Jhange in a

duntltrdl Jew'... Th1w inuplatuist' ot it anlui.ill tv: its rmntk- ideal: ftor tit; dir s.imo

tot leader traininu totLx. iti order tot ha~t: prepared andi capqable leadus'. tior ttw liu~itit4

11,. Capahilitlts o (tf th Tactical DhilgtAl t nit

Tht digital uinit oit thve I 'Arywill havecpaii:.l ad.am itri' " s-iA.

(. cianntonal) units Wa rwl 1 hne ndgtlcpblie.wl eaew4ltt

ADA3097 10



know~n cdur to) advan~'s in hard%% ar; and vAhr wvhi.b umfinuc at an u habd p.&

ih1n.in orclemioisto ii'-r what zapabilitics IN digital tacoiza unit %%Mi i i.

und¶.%tandinV of what rapabl~i~iit~ IN: Aliny ha'k deiermntiid anriWvW 1v;h%%'¶ Io utir.

I hi Ann' figaiizalk'n .lz.s1r Plan (;4intan%- hasclin r~quirtiv,1nn~ br digiji'.atitn off il,

hattl~iud and. Jutur. 4ommmnd T fb: opuraiona! ha.'cIin: promidL.N II~Ii.-

*Capability to rv~azt on minoniation Iasier than t1w cnm%

* Inhantxd '%ituationil mkarz-nll j..at all

Rapid and iransii.x ol intormatiim.

1a~.rand rn't ;mnprehenmimt : t lint~l~rc ~t

!m~r~ad abilii% in' symhronivv~ dir.4;t and indinrz firv!.

lzav,\sl I. ,Islab)ýII am maititTE al anb m Cntrti n~I ti( n 'v opm ilmm i,.nI*p- vin~~i

%\itih di;; Al\'~ llatilk' m'~mayIJ. I tmmth-d and 11clov~ 1.111 '1121 hlath'd) ilo

f'"mmno ' quaratimI'- Ei;ir'iiimIumm O aN part (of IN;~ .\rtn Ihalfh ( oinniand Systim.i

[1: 1 H I inio anid undkr fth urnhibr-Iii Al- %I. V. 1111% linll .-qu. ill prm idv ;I;)pa

r'Agai anti r~l- syshkm prmi&d, difiita 4ýnn~xi~ily fri-o hiadv tofic %\1w po

Syv~nS. plati4rrn ltivJ. and is cwnvnilh i~onipistA (, thr" guncral ar,;i:,. AWI~ one

pajLalp, known a% "applique". whki0% ar~ i; p arocmng d1m.s ;Inn~wit to h vau

ADA309710



&%wcI% and radlitis to pnikpTI ),,%1fl, anmd display% ;apabilitiv, to palatmns nizbina Ih,

nc;:d lor an cmbcddcd prmnxssit. Commol sol~watrc. bosigi! buith (m appitlualul'. 4

embv.-dckd pr;%.u isso that is inwrotpr~able viith tht ('2' systvms at brgdihndn..l.

iTauicaf ln;mvc.' bauttefiuld ;omnunizatitm ksvstmt arv iniern-cld uim' tm ii,:1

batse Intuinet ppn~utx4s1 eurrntiy availableh *iot1 the: shd~lt

Tb: fWlY 1E ac~quisithrn ';ratcgy Nill support Uor;;e NXI thn'ugI' 11w eslpctiflhx;

jwne.'The proxues ik geareud toward ;xpoinumnation. wvith sonic %,m~urrvnt 1.-quis~itton.

in 0111er to quckh mo10W thr Armtt toward tn.A.iz-al dswtwtiotr. Tb: Vnfrý.e %, NI 11:11l.

Command Istrwzde and IlOnUpcrauional IRquircnvnrns t)oeument (rltCHZ (JIf)i lookk%

hx%(sond :urrcn¶ interiin e:ffortz, such a% T\t*, and B> ;2 to iward an ob~txv ('2 sv.stcll 1&r

thu 21.st %xntwry. *ihv emphasis is on de-vtotping stuational awarenuss at all "hlwlo.sit,

Ibhis c~uin:pt is. dusiyeld to aswvru leader batitlelik! quesftion peilainingw t hiw lo1.th

.:mnknt. and the: situia. ,,&

In okrtv 1,- answer thust: Imas. quIcStiuons thý; FIV '112 44 sa lse rueu'nal

rcqwtemcnv~et Jom cb echelon fromn sqatw! ilirniugh b-wi-d:. Tlwsv: 1wwti~mal rqiean~

in%.t;ud, the: ptattonns lor 4ada unit, it is important to desa;ibv Owc reqluire11Ments r the

sy-o-so &s Is: tilntrr-aldl tW.' natur: of sh1w e;apa~lijlijs; of 9 lhvara.ý'% XI thiial uniti and

cebcm ae %mln~wt(' n Ow tollowinv tables;

7

ADA309710



Sguad Se~ction and Pbtflfor rectuircnint~
- .Awomaaiii; position location and reiporiing.
- Dildial rmap with graphics and hasty mapping products.
- Ciraphi;;al display of ra-lio lot mcmber and a4iaccnt fiicndly units.
- L),%play wemv loca
- linc-ot~sght batltic.ti~d wombut idontitication systcm.
- Automated logiticii and operational reports.

'I .abic 1. squad-Setion Platform requirements.

Plau'on Ludr-m-f inlrqimii includc the abovy. nlus.
- ~m~hroni~'i. and control suh-ek-mentx.
C reat. send. and receivu text and graphii.s

-kecix- and consofidatc statuq reptim.
*Calculate and dipip1a% platoomn xvntcr-o1-ntas%,4 (Cf).
I l)isplav' C(. Al across lthy hattklichld tncludin- adjiacen units.

'I abkC 2. Plaicnrn Lcadvi Seralzant luinctional requirements.

I omjan-v C'ommander flinctionnl rcuiruniments jald h hw Is
- Automaliclly rvcei~v. consolidatc. and tranwdit plalon raports.
- PrcAvidk automated togisfics roll-up. ()1 alCknISn
- iuispkiy co ms ot con3Ms. adjacent NVsCOioflcomn n

battalion tiask lorcv.

'I abl(e 3. Cmijpmn Commander functional mcluirercnuis.

Battalion Comng ,Iud(: th;e abovy,.: nins,
- I lrovidt awcv..s i .i rs
- Vrn~idc t~cC%sto OTCS its, (sordimate nprwn ion% and sUpport.

- Pr"id at local arca netm-L or.fr:
1. C2 vehice f('2V)
2. Tatical (hicurilionm (enttw fCP)
3. CoMbat and ficld trains

1 ablv 4. b~attalion Commandet lunctional requircmenis.



iabk- S. Hrigade- Comnmander lwntinnat rcquirment'.

Thverc ar other- gunvral functional rcquircmnteft that MTR112 usri ;;an antic;ipaw lt.S

iunational requirmment' uw swmnmamiiAjd in 1 able: 6.

Qcneraf Mill', Functonal Rcguiremrs.I
- lran'mii voice, andtaidaa fromn the samnt platform without interigrence.
- Automnatically aixcss multiple vunmunii~ation paths.
- I )peatv sysems that mca usr fricndly.
. operatev while on the mowt;

on .XcssOinh umivd&4d. or ott-biiv framin support packaget
*~u digitaual turrain data and istuelligenf data attn a graphie pwiraval of

Lthtu battlenpace and situationtal awarencss."

Tabl .; (lenerl 111012 lflhlctiomai 1(equniiecnts,

rhve davelopmenta ozf pimw that havir the eapabilitie'% dcscrvibd above. tUilt wn a1101u;

a uv4 %ehange; in Ithe %-ay armies t'p alxna: the bwm-incss of way lighting. Watu is. nots-o

ob'vius is what theset cltmws meuas we thv wa liuhier a' leadv. T1he prakrtnnnanut

amhount of uonccptuai work a'.an lhaAV o;ueehani'ed or iflitr forces. J huse.units ba'v

a bighet relwncv- (Mn feuhnnln2Ž- andi tlinrWutv %\ill vveeui~v an mnordinmw deuicyts of tbtt

benefits. of diglitizaairn at the: tactijea leve.

(31 Panicular imp4'lrlanc. h~ the 'sort. hem"' dovw in conx u1ctrn with a nuinbe: "

IinstitutionI% locatedt at Fon Knom. Thie Aiimn Se0vuI has instituted the: .Xds.ncd

Waiiighting Wortdnp rou W if# toxplore the ineanintiffcat dii:timat ms onliti

hatklclitld. ThinM ad hoc commilttee oh sublject matter experts. Umrncny 'snkm and

interested others iK ichaired by thi. Commandant oft; ik rmor Suil.on l1)Lw Nhuntud

ttitlcspee hnk lbortory a %mmsoried va number tit .\dvancicd \\ artiyvjtinj&



I'AperimeCflb 4AWE) in o)rder R4) (i~mmmirato nut% digital oc~hwduogwc arnd vain x alujI'l.;

'hand,. Wn experitm.v wilh dituti-id c3a'ahiiic?. A numbicr of SpwIaI 1;:% (S '; aof

prquprv~d ili doosinal ground tor the Aktls. 11w. puqpxs4w til IhcvST, i.. 14) pirm iJ.

Iaa.'.It"-iquc, and jwxxcluriv.. tnd a voinimni termiioI'ogy bawi' minni whiJ' Ii'

dpigifiid for" coild opvratw. Tha stpecial texts. ako( proidr. insifghl a,ý ti hi m Ih;:.vi

enituvr lifivin di~jilai ;aJpabilitic, -.ithiri Vrurq'AlN).%,brief rv~ieim cisiut Ih tcxt %%it,

advan;; a px~.iaakaI un&rsaandhinI (it wrunt digital wyinm.pabibiics.

T~cli''~. TCH\I~t~ .V W YT'I 7F1 i T! N F T-I nu DiGirizYl1 i 1 ,fI *i i

AI-c~*iv of wurrnt slwxial wti~ material %%ill prol~idv a di for w.~mpluting .1

dInarminauuitm of what i~a a iitie" the Wadtx ot tomorrow %%ill h av availabict at ih.ý. iactu:.1I

wv%;I Wf war. This r6;6% will mush ack-. cihnuiuw ind pr ~udurs. c'rri,) io,* tw&.*

found in t'ripadv and bhsialion, hwdve lqxxial wai %%hi,;h arv currunittv avaiiabi jor

in~hanwced sinus. *T~w j~h~i~dis,.usscd arc in additio~n Ito th;. wapabililiv% llorfllaiI

t41u~nd in noin-ditilal unit%. ThK' c~~i~v~ atIUnit ILAMA1111XAr 141s bL.hl i'vPIfii OW~

1.Lifihamed.~~ Comrnnand ( untrol)and 0 ;iinlunio~atin..

.' IJ~I~d~.~si.taý.tucaI un - Iran!Io% t ~~ miion% At an acculcrawa~ raiv.

incrvawt9 klihalit' duc to tuhnologica) susp~rwimi.

4. 1 ondsao dwp. intlu-1wdo.rni man4:uwr t14)~~ opcrational obj"1i% V's

~.inhilnc a~'. gri:atur v'olmv of physicil spaux.

C, 1rovuki tormu modularity' by tailgirinVj its. or'ganizalui nat s-truwturc.



t.Lnhanccd ptivsiom mowmenh and mantuwvr,

K4. Enhancedl lorvt protection

V. Vuwstilu emuployment.

Wkhn dcv-clopc&. those ruquibtemnts point to a vast change in the. e:xecution of wat

I mfiver, %\ill be far more mionned about the cnvironmern andI situationtst tlw.ir unit-asiJ

th6e enemy. Therefore. 11w pirnce'ao cdcisgitization will lead it) a drwnuic in~rCawc is Il

batticliekl sittuitional aware-nis wl all lcadrsi6 tuculy. Army laadership tkca.nugý h

c~onlarned in a seriis of manuals. tht; capistone of whichs is FN! 122.11n X) he lcurrent

doctrinial Army eaderhip mordel4 will prnxidc th,- ground 'odi. for c%pl~ioii lutur.

IlIl. Anrm I~Nctrinal Lvadershipl MlOd.

Aviv-. mn.IeI of lcad kr-hip nuts!t Scum b% delininAý lcvadvi'4np, FI! 22-10(1 (Ictniv

leadurship as.

the prueet.N of influtencing, otlwri It Ih.wimlnplM~ the :niwwon hx provding ptiuspt4t

dire;;ioit and motivation.'

Hiel Manual meri:,s 22 connainý Ithe arm\ leadership inu'dl. 0111w 11w,# manuals in the

svie. M 22-100) prov ide-, th doisriual "ho%% In' kail In a direct. 1aeh ow'nthsnd

Trhik manual connucragces oin an underslandinga o1 leaderhip at tatical ha %ut%. (-iq

hiwuowi ak a guide. the I'M idetmifit;% "mnain factors. prntl and ;comfpetvn~i that

etsaw &ledes have mastered in th: past ."' Thiere. are tour iendezrshtp lacwtor th.; led.

the: leader, the sitiatitm. and 4Ztmbmtknitr~ims, 'l'hc I I TMnvipl%:-- ot arnw U-wdehip au



dcvctpi.4 from tisL upprU4wiati'w1 and stud% of hii~uw. fIAk.n iigiith~ witfin 111C

frunlw(wk of IaUc*^ idkiititkd by the am%~. the~ pvoxidv a dhiý.riiia~ IlUI %ituou1t

kcuder'hip tru..alwn and training Within this lramewodI. ft. Amyn addrcssc IvaJ:r~ip

c,(mqpctcwicv. and stykes w hich c%aab6ish broad cawgoni% ul wcu.iplabk hwthkr Ivhav:' i,

AIpcndi\% A of FN 122-10(N %pucifics~ ninv, ladm. hip ;;mpetvn,;iv% whih pro~i& a h-wsi

brl k&adur dev~eopmni and me.

i. Comrinuni;;abiofls

.vI ~ai.hsng and Counseing

4. Stkbri 'Icam I eickqrnvui

. *1 "hni%;ai and Taoii&:aI Proli;icwnc

hv~ry 1katiwn uxrci-w. Ow wilafmniaus in diiktuni %%asv and iii a..;:r&an" wo th1~r

ql' IV 'zmd pd'%itiovl. AS~ with th,- p~inzý1ipk o tkkdrihip. ;1w wi ait: 1w aug.hI

lhfn~u~h ihv thrix piIlar% 1,1 IwxIr d .ukoprnc i~nshfu~tuion~aI. opvrawnh~aI. and. wili-

d~viclipinvnt Thc appication of I Icdr~hipt .~ p'.itk~pI4TaIe-i lr.'' i \

Iuadt.rship myv whi,..h (nvugratrI on a comiinuutn a% viihvt ivuatu'v:it. w)¶ dnigiratiii Icadut'-

rhi% .;,trn,;uiti~whzAaion turnded to bw staLin. a4hsu~initi that ktadcr% ;tdoptiudwoa ; hal lit



(betk pcernAalitv and iheretoru used fth same luadcrship, style no matter -*% hat h S(9M Iuu.n

iajtnskkný a range of aecepwhkl leadership styles. Pt! 22-l(K). appindix 11. ;sdrvsscs, thruc

haSnt. styles of military leadcrship.

1. IDiretring - lecaders tell suhordiuIOIU what. whoj. wher. hoti% and when he wants.

4Aomething done. then closet' upervises the accoimpblihment.

2. l'artucipativc - leaders- invoiw the; mubordnates in determining what to do) and ho'% tit. doi

0. Ixalerý stil maue the dectisins.

.i. b.16gating - "ides dt.legate probleni-solhn and dectision Riaking to uhtirdiiiac

''ihe ha'ii& utmeepit underlying thusc mulitart leadership styles is an undenutandmn- that

"leaersip can be, situaitioal and that military leaders- musa he able to apply the appropriate

laearvhijt style tv ca,;h situatitin. This demand' an assess-nie of facitor"- of leadership-

fmntnimud earlier. i:oupled wvith die pelirsoinal sull-understanding necussary ito lit the syk.

%Nith the partilcular situatioll. lud;h (4 th;:e mphasis fill this; situational leadership generrawd

triti %ocial - beha-vioral hi%;e.1i armmy adopted much of the. work of Kenneth 1-1.

IllanIChard ~hssiutoaaprahto manatiging! people w~as very s~-t%4Icenstili ciilian

applicationsr; Subsucquently. the; arni rcfine~d the; situational lcadership tvehnijuivs into

dotirinal application. (if a flexible naltwre. attuning nuilitan% luadtvrs the abiliiý- to ntatkb

persnalty t siuatinalleadrshp stles I-heAMspecifies that ini tirderto apply the

aeh~nicjucs ot*situational leadership the leader moti understand the factor" of leaderhip

wbi.h iduc. hnislE he sldirs n hs cmmad, ad (w stuaion' i is ongaphutf



prni rewarch %illW a tr he issw: Of 1%hal 193demhpn n.jl n i1 mus ad&

it, thi: basu Ica4crship naodcl it) Ltcp it Niahkv thioupb the pre%#rnI period ol vat im.

rhi% inocK ot"Ieackrs-hip ha%sunvc tIN Army %%ci 1ti many ycrs (*unvntl%. thmt arc

ncwv i&eas in leadetrship and organi7ational lhoory twbich must hw illmvud it) ris Io' flu

arcnuw'% ofthth Amy and its, Ioadcrship. Iht Anny 4tates that it is a 1uaming

ovilnizwali~m. What doecs this me~an to) Iuadmrs opmrain2I %ithip the otvaninzaton " What N~i~l

it incan to Ioadurs who w~ill operaic digitafly in a rapidtý #;hanping On~ironmool'! Whtn

lthese ideas amc M uytidopied Mm1~i t1'''u~m cnpts w~ill r -pliace or inodily thu tradiiiona'

tm)d Klu oC4f' ds-hip'.

A~ hat is %ital to any i.hain~c irn 11 natue (i lzak-rship is tan undersmanding' 61 thk; inipau

uignm thte leaders ability it) provide puqv)se. dit~tion and M0iE21i4Mnr. 11U.N.' lhrA: aSpeCt'.

of lcadership dutine th(; cssonw. 0l gooJ Ialedm-hip. 1 .ua&-r% who cannot pro\~ idQ thcst;

thru. lu tdamaztair, will not tc~1iwlyivh. (, amciplish theiT 34%%igned Ini'.SIO

Pt'. -1by EW~Ivi'iguArm~ LI'Mderduih ~I~jdtl.

IPAJ)OC ptunptdc 525-5. Forcf- NXI ( pcrafisns status-

Ouir .knmw also has rcetl hanmd itself to hwuniw a lcernisig, orani/alion butlur

suited to Itll. sidu variety Iof rquiru1.incut'. ir g-vivv ito nition inii much difimTwl

strategic ~irs3lllfI

Ani C\Atifon ofI arm'ý teaders4iip is o*.~.urriflg in mitlnaWuinnl with thu tuchnolog-i~u

advauiwvs ol ir"- %mi %-ar.. hi manyvm y thec hnaimVt @ny irolrnieni. a%~ %vll as tiw; pa~i: A,

.4iangv. h"s alltuid lh4 ulay thc .A\ny thinks almW loadorshil) I1his wumni v~idmin in flc~v

th%; dc-vclopmetmt and uvolutirn of army leadership philowphius arc tho primouixinuemnts by



scnwwi army~ kade that indicate 4w Army is adopting a netv WA% of analyzzn; the

wnxinsmnwnt Thi~nznw paradigm cWrnmey iolIous sCientilk L i; wnsthog lit Incl-

dvsciplinar methnodoog knwun as sysutm% thinking. Together. sytnis. thinking and

Iezwnan organization models are helping shape: how th: a3m% kadenhi "w th iis- ftwhi.t61

and the relationship uof the army in tht; ever ichangin % sorld secunky csirtimment.

-Signiticanib. thene concepts, arc zreaain net' ideas. of kcadcerstup and dewcloping m'wn

ru-latiamships betwccn leaders and subordinates.

SYSTEMS TINKINIG. II.ARtNING((i GA\1/AnO NS and l0l6t1i/XVIi( T

Th, tirs %concwcp rclevarn to modern leadership is sysslcnwk thinking. This iika is not

n'.hoimtw¶ it represetml a true revolution in hois indixiduals ie cause and'ý0 clký

rdauo~nship%.. Yunhcr. it rqew-nmn a uniq~ue method ot undcrstanding and analyzing the

wnirtnmmnt. Sv,.tenn% thikiýnt, invo~s oiw eabtwihinv a ntm panadignt a net' worlid iics.

*rht 'iwrv-uwingh'V inpiortanc uit hctmuninut t ,v).;;m- thinkcr istcritic;al to bcing. asu&cxs-4lu

kadci in fthe Iourt.

'Stwuns thinking was. populamedW in the1941 by Ludwig \-on tlenalanlt4 with 11w:

pubbt.ation of (funeral St stcnwe Theory .-' Sytmlhiiliur involvecs lIWIkIng at tMi.

viomplett ptcuarv at invnts, when determining cause and udiea. 'hib lltlwrs understand

that thu:ere irais no true- reducuoiasm Mt cause aid offed. apwi trin; the sacisntilt,

laboratoryv. Ther are many N~c oft ýsytems: open sy skins. el % ystemsi. suouil

systems,. ecW. The kvy point tot inlwxlersd is; that lnllwmnn e,~ist wNithlin WstWIn%. and to'

realizz that each witio taken b-y a leadcr has, an uli te on sotme part tit a system. oAtten in

an unintended was. This in turn ma', Oita another pail tit a rclatud *%stunt. Sysf.t cu
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thinking tousws on the rclatimnships bc-.twceti the affangontwoIs oft he vanoum WNI#2ni%ý and

shiyt~sthat olicraiv in tliv. emnironmemi undo.r anal'si'...2is

I carnirng cw gniz'ationm art organi7atiCmt% that arc de'ngncd. equipped and tnqiuidU

learn at at rapid p3a;. They adapt. w~rvivc and grow writhin their mnwonmicti h"

ma\Ijrilliiflthci~apaHfihhic of all mumbms. Wi crnng organzalicm~ av rt: Vt4)h and -U."-

otimletd. Peter Senge dmwlopecl thi.? phrawc "learning oganiiation" In dceý,ihv lhowv

aurihules he chc%;: d wen:c ticcsary for an organination to beowmc a mrul.' cincrgvmn.

adaptable. organizztion. Senyu w nwo ol'tivc discipine'; nctqd,-d to be a Icamitin

o)rgnization1: 1.- pf1%4)fl masitetr. 2. mental moclO&~ 3. team lWarning. 4. shared %ision.

S. syst-is, thinting.' I earrn#n organimaions Qan only hiv undcm-too~d %iftolu h~~~i; ol

thinking. Sungo dcs4.ribcd the relationsihip oft thte C49V disi-iplin0% to Sy'itelhI

th~inking in th. lolliming mm%.

~ ~tiiithinking Ampi nckul% thv dit.*ip-invs of building shared1 %i5Kif. mhental Model%.
tuaill kcalingW. aiic p6'Tmmlal maii k1% It) iicalizv it-, rmowiitial."I Iu~ilm,. Iuw Slaw?, "1 %;,all

wiusthinking 11whub fifthciplinc bc(;au', it is thuc vinw~ptual thlwrsUone that un&riiie'
all oftph I~N. n Wr istiiim.

Th;; ti%&ý di.wiplincs of a Warning orgunizalion an: dclincd by Suigu. as..

1. l'ur-winal \1amte - lcarnin- to wixpand our ,lrmonl c~iliaily to .scatu the rw-uh- %%v

m'~it &csirc. and t~reatinv an op utizauional unmir~mmunt whisch cn uiragc% all its ninmbusc

to &-% clipp thumelvo howard alic goal% andi the puipww~s; Ithey ho.

2. M ental k~lxls - reflecting ujw)YL evmiinuahll clatifyinj. and impr-oving~ our internal

*lture-. of the w~nd. and seeing how thtv% shapi;: out actioncs antid wiL~iwim.

3. Sharud Vigion - buildiing amm ciise f ommitnien in a Sr.'p. by duveoping shared

I'0
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iinaucs of th.- futurc we, w-ek to ixcato. and th;e principles and guiding practw.ci.v %y 1imh

ue hopeI Io yet them.:

4. *1 cam Larnming - transtonning casnvIcystional and collectfivc thinking 4111s. so that

wimps- oll ptont can reliably develop intelligence and ability grtcmer bnthr. IIIman

intliidhual membeork'talenasA.4

5. systems iThinking - lzarninge itrantxatiolL% cannot cilcetindy opuraic, wilw's Ih4w

ohsantnhtioh undemltand~s and udbcrcs to) sytem% thinkfng.ý Systems. thinking ii 1 btit'

understand all the inter-related .xnponwnts and system' that Ls involved in Croating, the

cummrretstuation, Furthwt. it b- 2n awartnes' Whoti these ncswuni~ ina% dynamic;ally,

uhancev ovtr tine; This change: docs not occur in isolation. but happen in rukauion to cach

;.wrcn boidy (it ihi--w~y and prauticc..

'Iti hc etlectiw;. in u Icarniim nuul fiatrimfm the lessdei nuius adotvA a nn.s% comx-ptnn, tit!

leamkrahip- I .J4Cfr 111115 1110W twyod iradnioiýnal roles, and ý;suat Icarning oirganiations

thare thcx alL. dusignw~s. stes ants and wauhers %flu uinpanti duction. pitpq),ii antI

In a Laumpn organiiation, the leadcr dosins. the orgmuuzatwnal structure to) tav

advmunauc.; of 0w%- inhorent .;apabilitive. of th: enlirc orvanizaiton '[r mwuess mushot

inicgurating the live disciplinuN in order- to gain a synurgssti,; vfied tithin Owe cqaniiation.

The luader designs the organizatio in accisvdance with its vi,-ion. vausanti pwurpos.

Thus. the. srganvittvn devvelopv diretion and can accomplisi. any Inmisio within a Warnting
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Thc k~adior? oi kaWning (rganizalton must bc v44;%Nard&. Thuy pcri~ci~ Owh purpo~w 4)1 th.b

organization and gutdu it toward goal accomplishmetnt. Thu.*. kvadcr' undert'iaud Ill.

deepe mcaning ot why thc orpanization ex~ists and Iow~arcl what ends th. ()rpmfll'zitz11

should movu;.'

I slv the lcad&-r ot a learning organizaition shuld bc a tvachur. I ca,;hmp ;;on%;m-

helpiing mdididual%; Io luarn holy to learn. and empowering the-m to' under.statid and coopc

with rnality. Lvadervs must teach syvetwm4 thinking uoupled with an undcr.standing t 4) hv

puTpOSr MINth organization or miqsion. The ability to impart thv "ho%\ and (h%: ofiv

th6; organhizatlun moivato soldicn' to lzarn and d& whik univashini! thtu ý.ru3ivo tensionI

ncedud to ;:n~~rgi? the organi?aliot,

1hcse displinei,. and the Wearning orianizations fthe undcrli#i. arc bound in an

umrnv4minunt m~we cinrple\ than over known in the histon. 01 mankind. Indeed. mankimld

,onlifluck14 ýtourwit Wni'nation that ovcn~ helms. the ability ol* an' (me man to matnzwu4. Ini

ereatiny .%uc~h a comp~v, cnvivmmcnI man mu'*t de-vcop a rneani ti (m male seTi'. out M th,:

iun~vdrmrtcnt and wOu partii~ular situatiimn that ariuse. ('onplcxil\ uajn casi1 tmndurnunc

coniidumiu and reio~bltiSymtern' thinking i-s ani antid'nu to INw conipk~i~v ftha

&rniul1s anrmy teaduem. ht pvndcs a inethocktlolgy to wt: and undcrstand Ihe 4Jn'ir(Jntnnt

and thve rilatinrnhips that ce'-t but--wun thv complc" syscvsewyu~ 'ral~int. in dvnamik IA-hi4)n

by giving leaduts it method it) adjAp anti grow. within thU (lyna-miL. COnMP14A 06-Mir(Pn1Men 01'

ý;ouibal. I xarning "rganizai4on theory ism one of tht: key tflgpudicnts for builfivjuld %~u"Le4A.-

Thtu di.Riti'eI rdw, 1ot Force 'A'I will equip the Weader with cipabifiiiu% that will
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isuilitatelc kAmnig organwahion prowesne. bugauzation will holp mratc thu ý;ondituins i'w

sti..cssful leamin~ tgnflif', -ymatimb cetng aiblweSy1mi., fhcws..w uttniill enabi:. ik,

kadcr to sham and pn'ces. iniorntiaon thcrcln givin luadcrs. a valuable tx too in us in

dealing with the ý;oinplve\ cnoninnt. This in ntur will reduce ahingwit aid cE)HIUmiofl

through %mhaneed, situational awarees. A n cvnnpk of hotu thesw systivms. may- opiriaw th

maintain smie4m viabhii Jollows.

bfkore a unit cngamps in a mission in combat, most ii no all of the. unit lea--dorsh-ip hak as

vimon understandn,m of 1hw situation. Alter ih:t13" san o thiw mission the number oit

indi'idual larswt:a womion understanding of the situation is reduiced .iWr lime. and

degradrd by% tempo and casualties. Th; effect oft1tir' prixcss is that lmnvuigr opratninn

i4cnutctd, at highe.-r temposr. rimuft in bower leaders- with a commonmstuational aware-nmss

11w. ft~t.Sinrupresel~d inbwe1

of the S.ofdo.

Figurv 1I

JDvaiginm will prL'Wilt

the. dc'gradationi of W-ader vwommonsituational undurstanding hy alkwming luadurv at all lovels
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of the lint iduccd tn- Impo. zaualues.w and timei. Fui.ht;r. i unlusual iicm~r%

pr~cenl kadcrs from maintaining a rck'vint u4omin'r pictunr, oi tic hatkl~ic~d. dhiutt,,mwtn

providai6 a methrdolo&gy to qwii~kiy rw)mnrch~d the unit situationi. TIhis typv ot

information sharing ha,- the capability to provide ior thc -pncrtaivL andc adaiptilk

ýAomponunt)s which ar a roquir-mmnt of growth oriented learning orIganizatioflh. 'I ouv~wr.

digitizaion and Icaniwnti o)rgani7.atiofl theory~ will meld to) pro-,ide a, winwnin lrainu%%orLIt 1w

k.adcrship in 1Fore XXI. Thuri: arrv other onixQpts %%hikh aru rcIvant to th4: &L%-opimni

of anl et)ohig. ladetshi1) modcl.

A riy,;ntI' pubfishcd aniJ&; plak;;A tho arm% within the ý;omot tit a karning

org'anization. Colonel fiterheil Iim'arba and (olonoi Ufrich 1KcIluriidcrtified lour

CompoI1LIis of Ilhc nam cn ione1r1 %ithin %vh~imh anny. kaming ogt~u7aniaio1Ih %%ill

opu~raic The comqunenti. i., 1. abi~guity. 2 en'nplvity. 3. %peed. 4.nrgm'anivit'iona

*flws r. i:r-rv~acd,.otlxpm~nt.% %-,ill r4;qur;: 2nny% kvaKrs t? auquirv Skilis that

%Aill alp l''hin Ito operalt. Ctiyciiveh %iffiihn ihi% udvnanik un~irronncni. 'Iht authinr

(L-% Oop four Ourniunts required of a shii~cesful k~arniw kaukr:

1. a, leanim, philovnihy w~hichi mJudo. hom to 1Ivam ytrntinkg,,,%I.

2. isroup dynamit~s. ~%hi1;h in,:Iuiik:, trndwtuuidiug and ulizi~ng IN: group for Vvnvraiit;V

groillat~ nd Warmniu.

3. lwok~ssional ck-vulIopmuni 'AhLii rv ognivs multiplk dc~ullpimunial pathis

4. %%'nthetiL: thuawr tit luannint, (S1 ,)I.) which Qapturers grcatv mcaning, than ihe (hlet

trauditi'minal pillars oflat kar dcv0opimcni. (institutional. 4)purational. v.11) to vxpand IN~
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&-tinition and ;oncentratc on the: intdll~ccnal develo~pmcnt of the lcadcr.J

Armny 1cader of thc ftwur w~ill operate in dynamL.. compk\- emitflnmltttt Nher;: tm.

ability it) loant will bt: as important as the actual individual lessovns. For,.;, N I LZ;ktr, will

lacc situattcms wheru their ability it) imnpart puipost. motiivtitm and ltrccturn Vn ill 1'.

Qhallenged in unique way.s. duc ito ite, natur of thiN changin cnmironmmnt. [he future

kadukrship model must contain all thec eknment% of wstmcni thinkngand Ie:arnint

orgaitization~s to obtain the utmost from the orgmatzion. T'hese coneept will alto%%th 11

arnn> it) reap the hcnctiw-i m quality sokbiemi operating enhance~d cotubat 'VICIW litt imiqai

haughk% adaptu.flwb. ormantilttions.

The Blankl Iomnd l.-kmtt L ahoratonn re~ently proxiuled a glimpsrc Mf tuture shange;. in

kadembuhp, in a hriiling, Wiitd "Th.. Evolutifon of Ann> Lead-Mhip". This- inw-resting

document thwcusses how a futum luadcmtv stock of tact: knowledgec may 11w mnore imp' wt~ant

than hismotat.k of1 w~pliuM knot kdjuc/' Nfomisver. leadurs skills and abilitieS will be- Itlim

LwftLL'ptwit or fopititwc than mcthanical." The: briutinV compare'. the old If nt'x arrnt

leadem~hip atradfigm using the nine kadcrshipwneompctttivs as a guidec. while describiug the

spcfi:(iflvreiicul in a digitize Unit apart Worn a uoiivgiiti'rntlI cQtitppctil unit Sonic (?f

fthe data. eimwiders the rtkc-;t (s) dtignivtion upon kuadettp. Thc following table; high lightN.

a ~ke' iow~idckatiow; by Ieadcr'hip co)Thetei1LN.
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FEN()LUTKON OF ARMY 11.ADERSI-IP FRoI(4.)M )..F p~) \T.W PIIkR.U7)IGN

(Enmvunniý;ationv Push it i talk FNI \atwh and iii di*!tiiXa
Sond and rs.xivu infonmation Assimilawi into nnmuion

Tvýhniit~al and Tactiiial Specialist (ierwralhsi

Knowkudge arnd iniprchtcm.iion S~nthtvis and evaluaiiuanha

I.'s tif'Available Sysicim~ Appiy- 'knov~in 1hniclucs I)wvep and appi) ti.viniluv'.

YhC..isioi \lkint.' Saaicin. tramc ci rkent.1cm IX)'nami: tvainv tit icrIern,-

Anal'1ical dxIsimn making Re~ovnIIlcn pnIM;;d

Whil: IN: w~surnpai'i' is that hasic leadershil- %%ill -not A~aqw.. the tabK illuslraiw' thc spjei ili.

dit-4wI;;nc;;% in .a lev. ol thu amany Icaciradiip cximpetum;ics. TUhu briucinig w4taim,.d ma'n% fthor

9)Lcili wiamnpics Mi chan'c: in luader T11% he 4'mmmary slide pirc~Iis"I .1 conuept calkl;: Ill

carniftg luadiur. 'rtb lednfing ladir would Ni tkib. mratikv. adaptalnb anti initovativs."

i: ieni Wad4~rg hiniv al~ay:a iniioac nian" ol'ahv% wlanu%ý inito ftliit leadur~hilp phiblossphicý..

l'h: eteT~iny dowdrinal wKig nrl posit a Jianaae in influcinee or sulvoanCL. b tAwe the

va'iotiiv cluabtiti oiOluteAivie Ivadvrimapl.

'I hlroug~h4 l umurgjng doi~trinal publiwaticm Olwr; "itc a trend tom~ard mnaintaining~ a hunian

U0nsidcration tit tht: hunian dimnseiion cn thu ability 141 put soldivrs into lit; ligjht. '' Th6

manual assert; that moral authrit~y i%~ Ilhe tnost Ullucliw mcans its vmiselO 4esniinm1ad ant,

luadurship. " Further. !cadcrship 6. deturmined to, be a prcietivuo ion ohf llctoahty. %character anti



vsscnuialhv crecativv in naturt.4 This draft manual also pros KKS, a inore rvilutud andi dcwikd;:

definition of leadership,

I n~dership is the proevss, through direct or indirect means. of* influenc;ing etjher. it)
acennipllikh the mission hy providing resources. puqvnotc. directionm and inotiN alumn and o't
4ravaing the conditions for sustained organizational sucs.It intohv-. the camnnanttcf's ahiit
it) himp~aht his vision a1 MU",CSS%.....

Thu; diructfrm and impetus; of thest: ne--% sources at thought is;clar. The: AMn is mioving ill,

nexus or balance of leaders-hip and coimmand awvay Ironi a fluid %cientili, appbc+';uuitn ot

knowkedg towards a mo= reurauve intuitiw~ pnrcess which emphasizes the hwutnm dinicnsion

of batik. Clau'cwit/ called the deieloplmeni of Venius. 'a h.,rnrnnvnxanhnwna"

rk~ncn~tThe uwnlbmnatimon of elments ht would have "aWe geunius. the Anny su'nuuali>

associate'ý with intuition. Thi; Annw tides to instill these- celements; through a c~md'miaaun; of

training and education. I .aders, must pewrate on man% lcvelw of thought and aetli' n ý;o~nhininy;

%varous skll and method; ito ensure missionmscc~s

F~uture Army% leadeni must apply .s Wunh throjugh the% wvimndo of* hum-an intcradn m and

counitkio The developmtnt tof sounid leadvr' anid deciion mater'. vi~llfest vwt the

midenntanding ti1 the full range of military plossibilitiv% in an, si1tuation. Intuiltion ma> hold the,

key fit unlikking mnan> ol these possbiltie .TV A ' )(amphlet 525-20i0-1 ct~inum intuititoit

as. "he abliluv tot demonstratc immediate 4;ognimi~n without evident rattonaul th'muyht and

int era~nee It is in tact bonn 1mtm the range ol velpcknener and rulkections ulmm s'imuu

(u.cu~rQeCes hi' thr vvomnandur in the% courwu of his. development as a Icader 0 " kni 'Tis empasis

fn dv-nanti. intuitive: leadership seemenunter-UIntuitnv61 in an era Of ztvN1"Cinj'. tce;nlmo,b'g and11

robust c"MmuniWcattons.

1'0- it if- in the midsit of* such rapid and tar reac~hing c;hange that challenge" to traditional



dceinmih'm. of Ieadcnlhip principlc abound. ijncviw has lonh ojq enj d a lovu altair %%11 high

technnfilog in wartarv. and this rclafion~hili intuen~cei ho Arnevicar% apjwouJi %%ar nukin-

Thbis nuutrilaisti4 f0cui% oc) iioally works~ to ovur-cmnphasizLu tIach1101igiol "4.1411itb. aIdvauT1,~

o%%r the humnan aspect and its improvemcrif.4  A new philosophy 1% #;allkd it i. (imv tMal

rucstablishes the adt form oft leadership. not in cuntravctition 14Y smienifiti and avi4hnoilovi"a

advanicc. hut in harmony with prtgrce'. '

Emurging ArM% doztrinu api14ar' to r~cignize the danger oiftimphasizing Wilnokuny ovecr

pcopk Not cmh is. tht Ann,w dectcitined not) to, tall juvv it) a d&.enphaj~i, of it'.. groatio i

lpc4)plc). ii would appear hIN Ann% is trying to re-vstablimb a balanwu huiiuun %,.~ie:n" andc tIli

human dimvnsm~lnm%%4)1 wrvar.. TV.-U)( )(*paruhcic 525.20('-1 vmuinw~.a hvcu%;;imiv lu

,mpojrtanw ol pgood leadckship by stafing. "Lcadcs are the main %oirw. (it will.... lcuers- an:

lir%i snkdiL1': thvc% must kn'ow und uiuk-i'iand thc.+ %ubovdinaums Trhc% rnusi siiar,: il~iu

soldicrs 4t..T1. Icul their pain. undcrstand their pride... I .tadiurs build trukt and wanmiw...

I.vncters. inspirc and dnwc lfircoo and rewornrme imlard a pturoswful vnd... pri.'idmvt, t hv ý,isni

that Kith luuusus and. antiuipaes, Mumut ýouruss of a'Ao. 'I ointivul~ kadumhrshi aS

eal'what the% futurv may hold for Amnn leadurship. lfottuv. a Jose i:Xamnalion of

hiuvin' gn spx.itiL vvnt' in the pa", may provicte cluv inito thv Wott-L- An .Aamtnafion ofI Ihiv

bit: (it a gre.: luader in Amwrian history may help giuidu thN pro"%%~~ ol'docwtnlping ~A)IN4pIS

lin ftuwv. lvaderhip in tht, digifizod krn,viin~o oi-rAiff?Altiol.

Bs'r I ..r L.

Sitting Bull ii; a iegendarn figurv in Ameirican lolklori. For mainy %ear-s Ihe popular prvmv.
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pilloried the Siouv objet as a heathen bwent (on killing white settlcrs and piuawnuy, the; cw'rni

expansion of the: counim.. (Only reentK% hav intmlwaan eonwv ti knouintmirc ofi thcv'pli

pictur that surrounds ;1w baole, of) .inle Bighorn andi the esniis that led up to thai latcful datx

Emmett C. Mlurphy has' analy-zed Sinting Flull and IN; event. leadig u t-t tohIN Linkh I lgoi

In his :maksis Xlklurph2 dosodihes iceattnn common to gneat leaders wvhih hvicait. IILTOWc

kadcrdwhp, Murphy mwlernand'& thaw many pnincipksý t cadenihi ar tinwess [urthcs; if-.:

analysis is conducted withtin a systemls thmnking zramcw~wk. considering the vnvironmenttal and

vituational context in which thi: participants operatcd. The lean o'i-ri vdtrsinp i'; we ni

lb1! rvahn and caondition)' of a learniny organization.

Sininv. Bull united thr trihtc,'.i tlwIh Southwest ins; common eftoti wamn,4 a Iv siwflrul and

ý;uninngJoe. Ik Ac ny unit in bank the, trilves were b1 nature. individualistic and prone to

d-isaitreentm in their chanuing and ahinbunu'. environme-nt. The efteet of .Siwtin-Z. futah"

lza&-r'4uip oft the % ansouv tribes- was tot zcrate a dynamic team with manm of' the same

charaae~ntt~io (if a le-arin iiiw qanizalituw Sitlting 110A wlC LiIcclitt sinnar fit Shve tuhiX11(IIC

of leaimuig organiv~iatwn tot unit%: the tribes of the sut~hwest. Xlurphy two. these wncepts to

descibehenuc laderhipIn de elqopinr, the theory oil herow leaders hip \Iurphy find% thirteen

trait*~ tomnwn to huroi, le-aders uWhk pnoieudr through three phases ofa'4 n

In phawse on;: 11w leader aww-4e'v anti minlteate tortes luIN" hi phaw leader'.M cywuec

comunmitmnt. build trust. ncrease pottr. live the experience (it their peopkv art; hoalm' and

conunuinicaue tin man% lv Lo.'1eders can aetoitplish thesetsks hr6 by worporatniq the trait,

ot a learnjin leader. lMeseloping pcwri~nal maiuery and sharing aicounnin vision ii ku\ to)

tsvahini c'inwiiuinent and buildin, trust Tuami kami~nj is tacilitatedl ivthr'nzja living- lt:e

'4



A;.%-rkin~ of thu pcopke and ccammunuialing2 on many 1eoels. DAevchpin rich, rolmsut m~rna1

tnidcl,ý incrjoa% polmcnal p i, r and aw1%t ini tufll and penmoial h~aling.

In phase 1%o. hcroic luadcrs prvqiuct and apply the liower of thtir asmaembkd twar.v h.%

thinking stralegikaly. reTecting the competition. redefining the rules, of bankc. kno'uini thc

terrain and "r~tiii"their tories." Thewe AJnamivs are central to larning tipizatiou.%.

Th1 con.;pls Meating lo uindersanding the situation. the cncrn% andl yowscI1 We~ tuinvks.

kwdA;rship pdnirripkvs. Anyone r'amiliar %'wth nuiJtzzr%'hlw~ory w.iflrc"ognize Swi 'lru in iht,-

Finally. kadcrs must adjutm thruir mtratcgy through crisis Ianagemeni and evaluation b'%

wokojminy crlisis and measuring results.4 This afllnn lvader% to anh:iapal problem.. laki

charg of1 ;risis siltuationsml% aId kan from the promes. -Wdifiinally. leaders learn by. mcaunniv

mmi.u,; and u~minu thu 1cudbaa~ procem' lo kharc restihs -iilh the tami. The rwocu%-z i, on,: sit

growth and aue;(mnplitihment. Thu vimeept i ofhcroci kadership it. t~isictni with truditional

Amui wmxv (if I Idr-,hip and M~tth the developMenl o(II ksminp o~rlmivaiowt.;

V. l4..Mdvrvhip fit Diffitucd Le.'arning (Jrganozathim,.

'Ihe init est~enisl dy'namic; Ail winihal power is comnpeitnt o'1Jiir and
nonvmmi'.%i'nieu o'iicur lvadut~hip. 1 .admr inspire woldiuiv with thi..
will to win. ibevy pi,,vide putioNme. diredwion. and molivaticin in 4combat.'"

(iivcn 1hv digital ni~mn n h 'iuimaylaesi ~e r'cwd whinahlnL

in lvdership ruxult from theseA influences. I-ow mtili these changes impact thu wwmianders

abilniy 16' promide purpomc. liructimi mid motivation lto the di!gifed Wearning or~imiyantim in
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Firm. the- decki-ipment ot sysStems thinking is paramount if kadem rt;m to mastrx #1w

tcchniqluc'i o eithe.r the~oty. Laesms eakt e hircnrmmsi i av i

just as rtductionist pieces and parts. DiNital hardwarce will aiwist th.: leadr it) accortnpl.h shiý-

seconxd. leaden' muist ha~veotui persoinal maseen ci tactical and webhni'at inctbot tit

(wdcr U) etlect their dec-isions. Third. there must cxist a devetlopmcnt prot.css; of n.th.

clatitrratv. mental. models. capable of providing 1the bakground of knoxxktte needed w t

understand the situation. Fourth. leaders. mutst develop combat learns which grotv through

team learning Fifth. lemlter mus-t develop a shared dtgitwxdi *;ion uitb thch subordinaic" an%!

Allo tham the latitude and autboieiv tit execute thw plai within their intent. Lastly. Army%

k-aden- must acwnyvplih shL: above wvithin the unmtcst of heroic leaders hip,

Refort; a 1"ad-r is able to take advantage of tho changes in fwnit warfare that digitiiatiamn

and Icaniangp orgzmnizaturn lbcrwm pre'.%un'. th; 1;adr must become a nv%-tenw thinke~t. M 411)'vun

thinkingu i.. the. tratncenork upoin wvhi;ch a ntu paradtiwu of' Icadersh.i% hisbilt. Digititlion is It1w

hardntt sr that will provide- the- capability tit fufh.lwvl sgate sys~tems. thinkinur *'11 ashNItt t' set

the wvhole situatio n and enlerstand its reationshtip fixet tiune is ot paramount mipoitlanec to

leadur- Without .4tsatvne tlinl~nkm #1w: otlivr dhsiwlim'. tic s Icit arnint.o wtinaniefim bexomev hion

in arntimmAnanir c reductionism.

I asters ust wt li4 swte~ms- thmkL'rs in ordeur ito wadanilaand the elket daguwiatiurn will havu on

(thit Onrgunitution. its, peoptv and thevir misstins.. Systems thinking providr flt:he asik tot

itraigdigiliiation into the: organization and will fmaiitate, the evolutiont ti kadwrshp by

providfinu thev intellectual acumen necessaty it) prvnid purposeo. directioin and moiivutiern



PERSO)NAL. MA'TERY.

Tbh,. dighi7rzd leader will havc it) master many nu%% skills in ordcr to bt. ofhiv'ie tin the

battlerield oftom~inm,.% his axiomatic that leaders must c~mlinuc Its byk eiaI' n

technically Proficient. Howec'er. in thu digitijud units ot Force NXI loader nccd t' uakv 111c

VXwnpeteney Ot technial mar-te'Mv 11 ne%% leVek% OfCvtCal imotncisdvlin

compict#.; inasten. ot computcms and an understanding of1 the procsscs by which thcy %ork.

such maste. %%ill set a firm cxainplv ior the troops it) Ilovl~ Julu flke any oether %pocv~ th.-

IflTIY has empkwed in thse past kadcimi must understand thc systtm in ord;er to makc intelligent

dcieinom4 ý;on~rvvf fiui~%. uv-.

Xiamten. -M w.mpultcs and fth rclatud comnvwnd and conitrt ,p tr %&'.e po ide frýedom br

the leader it) %isif suhorinatrs. Not hemin tied down it) flthe computet, gi~ven Itcadetv thv

advantalo ol tacv-oto-iJ.. communicaion with key oubordinates, and the abiity to ro~ido IhN

critikal Aelwntr oi ;omnbat power-I. adviship at fth crihica irntul and pliee.'~ Furihor. a

c'eimancer on the scune unclorslands' the human dlininwin o)1 adW. I hestkldiers pmt and

will tn ~%%n ar- lost in th,. conmpitir prmosud.. divqgavs. "' I h%: xnmmoadei's pcr~onjl piveIicc

oin thv hattlelkd is essential tor ihspiuini atvd motivating -M)Idiern epecjally during %ximhat.'"

iMI'enm-1nis1 r alI,'leader' Ic' he %kith their %uhtrdinate% in tim' ff ensi, and %iixot.

Sh.1iny, pCersoal cxpvene4;Ws with subotrdinales hul~ps leadcrs dcidtpp a viheig ned aivarenoos

level of thN rualitici. ofi combat. 'Ihic pro~lo. ani impolant. additionmal %%svtc rm~hich

Iva lin hK! olicreti the ide~a that thte front imtnl tm& ndrstoodm through tht: uyes 3nd vminti of

IN: men who light there. Fuulhw-. soldier at the Artrnt Lno% (hot u leader whit it; physitially



present wil understand their tactical problem-, and do all hec can it) help isolw them."

SUDS of iatiiitirzcd digital wnommand and control mina (e relatively% ptý !,abik. r#equmnt'

c~satpractice.6 Thereforc. the etlccsive Inuret leader will 1mw-% to master Il1w .;tmputtct

pirocesss het w4&s and will bhaw to coninue ito pracicing lIns 4dls in order to remain 'cuvrenitt"

$cmvind technical compeence and %kills. personal maqtetýv mean' understanding %%hat i-

inmportant and includes, learning to understand current realitics.'3 Persocnal mastery is a typi;ol

bOIWfinL capability of knowledge and thouhlit whic;h must exist in order t.o §\pe-nclcc Wuiwi~

leader growibh atud zultivate, an organizational elimw cm,;odu,,i~ve us. expansive kjmmin'-

Ileaders must( dewliop personal masten .of c;Itniusert in orderto- 11Wv the un 1i"I wits awr:

rctlcctiw thmough. Reflecti-ve thought and intrnupcctumn are mental IrNese thcladcr wws- In

dewlp epertse ynthsisand n~erauin of nfoation are th. undch-rI rtin - Owc"csst

leAder usws it) ierni and, increas their le~vl of cxNpcrtiwY" In orde~r to '-AX- the big, piaure

luatkw must iumw the time tit rumets t hcnisel-bt front thw detaid enisnouir\at e$tniinm2 tlt.

orvanviztoin. I )vailtC v*pcnntcr' is all the inhtnnatiam avail;AbL tsti j te-.n subjecs at a Misw)

tm? Thin. period ol rcllcttivi: themulh: allimn' the leader tune wt analyze I vthe vironinneu

and place available; iniormatiem in terms 411 d% namw waci tmpwy %\hic~h has time wan pauce as

inpriehens. L Ous: mitt qfied; Arv nist %isilv reom and th.e etv.*t '#I a k.le*-x' ~cuntm ovLI

ntem are; not olniowu."? Understandingi in an unsiromuncnt of dAilwnt.uinpkt nauuv% a

keaders to take the: uinte fte thintk about the siituation. Without persi.Ama~lm 1asWrv leader twilb

lorwvwr lstl in the deailed awnplexnv at th; siiuatson



MENT.l. MODELS.

h uch ham been written cne~ming thee need bor leaders it) cer,;i.% t~iI intuitIN c wnus (in Ili

battlefield." WVhat is intuiion and hm~ does it w~ork to nuhu kvadurs nior: djctmkv irl %'mnbar,'

Hmis it that some leadersjWs "iwoA thc rogt answer or thu proper thing to do. ii: tbi: righi

quvsticm to av.? Much of thowe answers rest in a contept ixienrei-l around houm "puvrim 1%

de'-Woped and thN knowledge that some tv.'iepnnal leaders. .sein Ito pcismssim.

I xaders must dicvchyp elatwratu mental inodl'k (s~ome r %arh rd'cr I(, Irame' oM rectL1mrnx

in ordcr to equip ihtr'cmlve with thie mu.ntal im~ls, mvemun to ;(qw with ;~omplex. dynamic.

ambhituou %ituatiow,"~ I .vac&rs musi lmrnukuiý thcsq elatworatc numnal InocU% as partn ol

de'vvloping thce cm~penisc nc.4ed to b.m elti as conunanders." As lvadro upcricn%;e

and karn within a jimiimular krimledgte domain they dcvelop) rich. conipluei. clah4'ralw Invntad

iwxkL&% it) otxgniz. store andl usv large amounts ol data."' Tbuý kacder on Iulurv hatilklidjs.

uilt havu triinedoum inienmalimi gatheripn eapambilhicie% Thiv. will imnjwovu hi- :ihiliiw Iv

%iswliu Ili% learning, uigniaam/io in %,4inhabt. 11 lovur this immrasov in jfllfimiitdnf will not

u~iminate anibiguity or umnjrtinik.' The c-laboerviementmal nmtiodl! ;Imniide thi kadvi- On-.

imninal tm U %,. hic:h hglp them &iul with multipl milMircitaion of data and tinhli;:inV. rezpor%.

TihcdreIw.x ivpeti lgasetl' p v in ore adiptahk lit now anti umfmrtain Or'eminstanwet. thani

WKividualq wilhout these 6pailfivis. Ltadws withm riei init~ital modeals may N~. able It.

quickly ditcurn palterno' in setl'unrealati inlornnilim that am~ utuin iivahw lto other

indiividuals lhe: nwnal ,modd proi"ew is pait of the vogniiivi; &-vltiramcni o'uintuilion in thi.

chteetvt; learnini2 lkrik. I herv arv other factor% which %tirk %\ith thev dek-uhl~pimum 41
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Leadcrx must understand how thty think about a problem mn ordwr to unders tami it thq.a .n:

uintmrack ini problem rnhing. Ulutlaes se~aqaiykon "m~c~n~o .In

quality is the; ability to monitor orte's own thinking. choos the apwpropiat probkm iohing

approach or adapt an existing approach to tht unique situation." Thcsc mwna;ogntitm stil-.

arc IvauaiUAt to leadens whin deu.iding to trust thirt intuition.

A\rgflrat concept to the development of intuition t iv'ticiw knowkdpc*. I acit knowledec Ila-

thre, ;:haztraaii lvaturc: it is procedural. taking the torn of "knowing hov% t is is

instrumental it: goal afltarnlltt. anti it is acquirediwith little help from othetrpophkx Tacit

knowtctk tji: ttn is unknownP to she. outr, or poorti undenwtod rckitic ito its imnpotnanc. [fuN,

trait is limportanit be-cause it hecipt. leaderis adapt to. sdefr and s~hape hichaxior it) ttw

\ livntl models. inctae'gnitiom and tacit kneawiiegr arc all poait of the intellectual

dvelopmet ncessary for Force VXI leader'. Ther ability tei apply the 'a"' of kawdcr'.14i 1' it

she. uneenrain battlrfickd of the. future Jiniands leaden iit vhcanv~ u;reativeb umv thvir thres, and

soldirs, to meet the enemi in thle moss intelhi,±enwt and puivspotulmehdaiulTwym'

uaiiw stnd the hiolisticý %y:s4s apr h to apply complvcte and seamless ereatiw leadership.

(Inhk kadL.-t' who dewelip thtsv skill% it- a highj degree ot Iv~intinent %%ill% be , its nto mprt tN:

proper purpows and chreehemtort ~ their Seat: andi tberebt doiminalte the. fturem light.

Whate-ver the undeihing cotjnitiwi process,. what ssill leader', use these01 sklls a;coinpN'l'.

A winecpt related to the dewkspmeni of mental nuxelet. is. Wth eoinptwe process t=ader% Ulili/L

%hben rwreniuiny their reasonintg skills or intuition to addtrcnz a problem. m~uatasit o deciivns

Spciically. how 4ko leaders ume their eowiltiVc skills to a*iust to and make, Snse 0' therw
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inclividuals and their environmunt. A simple modcl ol how kcadus rnakv us;: ofhi 11w .onihi

Leadership

'Leader
"Prcdicts"

Iterative Cycle
*Adapts*Finn~m

i'hu. niodul- demionstratei the ability of teaden- to prmdiut the uirnditions ot thoir ctivironnicnt

in 11 hn~'. ol #4121 ',ttitn-. within thvir undurstandine. of IN: ernirtmmcml. lit anihiguour.

and complex~ cotnbat cn%,ironnien1% Ioruamiing ina% he a mort accuratte dcscription ofl ahc

ability Mf vicdui% lo at1ifiiipate Juturc requinr1nnrnts. Thc lvadcr then adapis hiinwIt and thic

orijanizaton to his lioreýasi. In thih vay IhN luadcr canl unders~tand and primidt purpomse for thN

o1.(nr/ati'Jln isua~izinyi the Jutur.- light it; a writical requirement Eifl owmnt=nii,,d in d.'emrinal

fialm Thu procvess oeeurs ixncunvntly wi ih tuedhuk- from IhN cnvironnwnt and analy.i.

ol the ~itwjalio. 1hi.s procoe. it; an iterative. dynamic. prdtwadziplliW cycIv which

efLmritinuem indefinitcly throughout thi: term of thu mvnt. (U until go~I~area ruached." UOT

Wnormalimn apz lc~a&-"~. thu model pros-id#.i% an Abil it, t dominalte a battleficid situatium

ADA309710



bce;auts it promotes cjuicIur adaptioin and prtedictirm times. This capability is Iac;ilitawcd I1%

laster wnormation t0a digital lW'1ce%csC'. When %coupled with leadvirs ~th' can make: us. tg tIiti.

mnlosraton. this will allciw leader, at all Icicts it) operate W~ithin thc tkcisinim qccls oti thir

oppoiment. ibis process %%ill assist leackers in protidint dir~ction ior dik rar Onufl/311

TLXMI I .EARN'INGi.

I cadcnm must set the conditiont; for the genertivc gnowth oi- individuals and ideas wiitlusa

lvarminj inyznti/ation by wcr~rcising team k~arninj. TI camn learning allows the: very bwit taicntr

and abilities within individuals to c.ome to thw surface.* Thu "-n is made upi of a taret~ o1

o'qanizafion Each indi~idual uni can be thoughi 4)1 a% a team. 3 oijvthti. th.; win'CPi% t

of a system of tennis, bound together by~ organiztlion. missionl 4W situation. J.eaders must

undertvand hon% to create eandiiturm tttuch exact the mos~t tromi thewe teanm. 'rcniding the

c;onditions lor suecesstul team learning helps accomiplish this goat. HotA do"s a leader then set

the cM~iinchtin toe creati~v team learning and the: #encrativc growth ot tlu; sidldivrs in thv team.

wntich in trun providev pwrpos. direction and motivation?

I. Instill trust and cvnnidvem;x I4 Incel oft inwxl leadurstnpa, Itin bcr a wuquinmrenu $i

sucuessul kgaders liar cons. The le:adr as commiandor musit permeate his. will throuayiiut the

organizaionP' The. lezedcv accomplislivs this, through IlNe develoment of tru-4t and confidence..

hoevver, in the chgnvved era thf. tamept o4 trust and iconfidence will take on a dilkient

dnnimn-ion. Dr. James %chneidcr postulated th: theory ot thi: empty batttetield to demounstrate

howv she- cftlwts of tcunlmokg and ductumet were dispersing troops on t1w battklviitdY *1 his led

it, a (kecr.:ane in moral cohvsu*on D~igtved unrits %itl bx- able to hceet maeevn mtwc6 dispersed

dw- the (.'3 capability of thes units." 'Trust must span the- distance; betwixen ,*akliens ini ordery
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brth.; idividuaals to opvrutc as~ an CtfJixt' (c am. fhrio v Adicts must ru%, t 1i; (HniIJ

ssmas well as tht: ladors wsing. them."? Tna'u and iiidn. i niti.~11% bujilt ffirots,& 111I.1 -

peirsonal contac-t beme~en leaders and subordinates." The. iraining~ w uit ri;;ivv 1xii.r it)

nmhat proxidck thu base upwm %hichb trust and vm idcn,, arv Will.' Ulvi- wonih'la oj..

irrLM is maintained or olevatel ftrough mutually shared exlyin"es.i

*rhv k%:v 14 integralior of rqpicernclll% and thc: m nwenanmL ot establishiM reliliowu-hlip- ma%

Ii;ý in th.. clitcoiviicss 01f the leadcrs inwer-ptrson-a skill%. I .adcrk -,6ll rclý on iiwpl;it sand

VesPliCit C4oMMUftki1wpif)' t cmswN their mncvwpav. Implicit inJffnaliofl iP iastei.-ano ad

ditan cxplikit intormalion.` Hu%%r.;ci. in urkrv to bc clcli ti%; with impbimi

%g(ommuni~ais'm th,.' i:(VM1IMi~a1hi0A Must Ny basd in a %hared uncltr-tandint' of th,. ;onle-0

and ainnt~n of thu mecssage. TIhis isi not alwvays posiblo with new soldiers. Thc:reborL th6~

kcade.i MltII &7"1111%raiv Cfltio .niv rpc-ml ki to inivy.ratc thu ncew moldmer ~ithin Ow,

flov. of impb~ii wmmun1iati'ms.

'I ht; pro,.ý;ss of inlonnation flo", and ctle'uzlvý zomniunic~amiom)i.1 inulu&-s inorv Ihuia 1lU- ubili1%

its 4iirvh1iy pass, daitzi.. .IvJcv; niuoolt: A&- htu 11dyv the emoimtiiil Uni psyc.~lw'qrt,.al sltl ofj

their smokiii~rs. I restnily. ta.ti4Aa digital systems dIo not pro~idu al invthEok)1E'% l~i Iransi III,

thi inponnl sp~cmof cinvin micatilon. Thcretorc. V~wicc l'Al tlW x 1InZ i lai; fh1W44dl:l

ii. ma ns thv only way' to pam. n wi-verbal Wnormation. I "&ws must lool, in ttIN y~. or lwar

tb%. vo,6 ol %ulwdinaics imi crit,..al '4ituatgoin?;.' Ibe; ability to Iirmsmit vari4)t. lorin; toI

;ornmunkaltiofl. (including wkvn4~ and inicr-pemsotial; was, a impoilant picix of tilt

vttmtinunaliornv plan duin-" *Advaui~cd Wiarrmihint! l-x imnt 1 A\i. l:4,etsCl D)spautd'.

I hc ;;ommunicatimns plan provikd% th%, spixilik limes; when n wssagvs %%ould hv se-nt digital for

34
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%vvi. Ant timte a subordinate c;ame into wontac:t %%ith the ene.my or a iiit.;a1 situation

FMI is currently taster than digital. Second. thu vommander wantud ito hear the- Ilci" ot his.

subodinate to listen tor non-verbal clues?.v Further. flth; inunediaw' resp'm:X vf 12Sf U

Alkas the leadr to maintain trust and confidence. ThAIX K' Pam 52.4-21fl0-1 stua>., the

matter succ;inctly: 'A wildicl's pi~iii and wvill to wvin ar; ks4i in thc computer pwmxo&4d

displayW't Trrust and eomkk-net arc key. ioniponcrnts oftmotivatit- n 111 Mikli.t$

Z. Aillo for gnenertiw den eltipmeni by cwpinciingi shordinato . Subiwdinat,:' anti kauki

insist K; able to sharv ideas and e;nneept' in a i'av mutuallA hcncictat, hunge in lIvs bud.k Ih.

L~jjt~isemlinc. discusses the uv:tite of w. Ik pen oftvoinmunieatuoni discussion and dialog

Disiýussumi is oceurinig when the sutject to K- analyz4 is disseoctd twin dii ternt points 1)1

wvxi'ul'k .Mv or marei pltiiwin. cleteninetl 1", he vrwrea or nsiptiitwý Dlciabw o4cur- xhe livnth

junoclilants eolc wenvurk to it s a larger nwaninw, prolsidling, a trcc. 1111W (1 i&4.' an1d

mwv 1, a grualci capacity to lNam.` Soldiers understand tiwr: are man,- ow~w~na4'%% nhvn

diseussxion must place.: Soli&IN ajý-t knoV'% that .uuWInehW' punt' one %%aV e;(nngtin wil

Oeat i1nwvi'.there i" ; tim-. ind pkic lisr dialou '1±ithin thv minty. WVhcn anah /nnj'a

prtAblem orT ccmiranwdl imt; a 'auatioin tOw 1"&vc lnust trust in his suihwdinats; to help denis. at

mnu~n Snldwit who bchcit thex at" aIn int: Lva! pint o1 th; crganiwatm %will patil~illat I1 n1%

in Hth; execution at the missimn

D~igitlt Sstems must Ie cksitned that aidow for thi; umpcwermin: oit sbordinates,. Siistunu

that nmesh sucho" tut ndw'a capability oftlia the most pranusi,.. ' intet digital nwvntenv. suc:h a,4

those utilize~d during AWLSx l)c%%crt Hammeur anti Focused DispakIL. mat wmnt to dun%'

ADA309710



imnportant inlunation trolm thi: kcadr in Wrnm. ol non-vcrhal informationi anti it ,a

indatos.~Current digital systumw riquire a high. proportion ol int~1vIAx : dwti~

keeping" taskis. Thu' sysmim. ar.u vc* 4omplcx. but ariý not nmcmsairily casý to' usc;. I hi: tus.ul

is ltiadc-r- and -soldims' to spend prcious liim- and( uncrgv mana~gin tht: si~npimn In Ii t.

Iuiwm. winputer syf~tcms must bc-umv sophisticalod 'vcmus. -omplux. Soph)-mwawd ompwa~

ws't-Lem %%ill N: catoi uc;.. Cam, to nianavc aid wxill incorporate pull ty'pc data *1hi'

d--wtoptncn will fird thu kakr to sipunc linw- using Was crcativc procu~sscs in olhcr %%yw*

1 wihmr sphiqliý*aIcd c npumvr will ampnwcr eubordinatcs 14o think 1,. v-xp~iridm-- am!

assitig th(ý %;ru:Mvu pTr)~%. t-xuntualI%. comptwcrs ~% ill proinot gwnerativi ida shanne

3'. Luadvirs at all l~sshoud allow~ maximum irmi.dom 4)1 atiorn lot siihwwdnaws tw

at~vompli~h fIlu11 niS ,*m. )igttal sVmnstW ei, (11cr rinendous oppo¶1unitiýý 14w kad~vv to-

u.rt.an a..~urakw situationa1l piturc ot thc battlkcicd."' Luwders sbculd not ui thwt w

tosem 4 pr-v-inpY, the v ormand vir L..adimship ptu~roativvý oif subordiak'. I

supumr~ision .aii dimau %;ommand cfinwlut 4 . Fwhurtir IVAOS %%111 MiSUNc; 4igiti/W LV(juiP11Wnl

liakz. a IwgaLi\ -unpat updfl mmi%alion. TK~rc mmi hu important inlormation ..vail.,bi Ito ths

suf'urdinalt.. tvs. acx,-ssihv its the hit~iw Iadvir. %Yhkh nimpact,, Wiwti. dvisionw. lnciv~a.d

situational aswarmncss dUws not qjual pvrl".I situatiornal awar~noss. 1. 'imil it dovs. nmision-

E4oftionle subordinate cm.cuimUi4 of 4&111raly planncd ord1crý %%ill vc.minai wtntral i,. arm\~ ctho..

'I ht: anny hcliuvcs in tht; tofi~nqi ot mnissinon-oriiotqd ordcms N limimio-. itinlud ordurii %\r;

wnctall' adoptlvd from IN.- Ovicrnin cintxpt 'i .Autti:,mm-takfil - I ht:bi h;15i: m wlnx t , lai,'



emponer subordinates fto aexomplzsh ntiwsions within thuir capability. b% mean% tfit ticr own?

choo'ing. within the: intent at th: voimandeC The: prowcs% of ionist-misienrtedtwj %xtvol,'

ito devvkop subordinate resonsiubility. Empowt-ernient at sutordinaeswis a key "cunc-pt hehind

developing. teami ler ing mpawewing suhonhinates inerews their dt.-ire and calxtfifiv. "'

Weamn. *1ean playr must undcniand that they make a dii~crencc in the; org-anizaltion and ar.,

not siinplý uaý-ily diseardtl spokes ini the wheel I tulh dynamnic team learning jý: it iijus;t

vgoupthink0. but a genuinc learning advance for avey individual in tIII group, Furthezr. wami

learning i-s a necessary elemem- in the developrimln .jmpttp mulan direction fori 11w

organiation,

SHAIýW*TH) \iS' (W.

Shared vision is, a ercativt process which seeks III answer thw qurstionl "what dttct- t11e

tsrwmnhaion want to c attAt the. tautca l1evel this concet hahiavina

organizational sense and in a tactiical mismitni 'cnt.c Shx-ed visien sneami allowing. kiader%

it, %%ork together to develop a sison lor the urganization that r'er membeivr t'cheits in.

AIUwingu for thv ~ontribution (it al! miwniber in (levtelpinv! the: shared vision wvill pnmmotv a

vivsted inte~rret on the part atecuh in the acc~omplishmient offthe organizational ggoals. This

proviides locus. energy and purpome lot the organization." TbiW proces, al's' stipport%, the

deovelotpment of owganl/utsonal daruc-twm. Vision is the, gluc that binds% individuals tit ech

('thita to the orgmni~ti'm and tot the: personal and otpanwatlinmat pale that ucharct t trvtnt,

Ito atchieve. Diiltizatiin is. the c;atalyst that hulps solidify the glusing process. Furthir.

dipitirahonwill protide- leadeer' the: abiity tot keep thIe. soldiers in their tirgAnvAtmon %twth a

commI~non wnidersAtanding at the situation. (see figure 11. A ~uonnmon underntancimg wrilt



Proid. a sharp locus toward irganizafional vigion.

Vision for tIN Iacikat lader 3k~ vxvmandcr tnuins dc% :mpOng a p(vipvr ;.nil .swtj,.

understandin thr- naturu 0I tht opuration, and the puqxise of Ihe operatifin w I~ %% whol;.

ihcsc arc thc clement which COMPnws theecmmander's internt Trhc wrnnader muwn!

is Iint, (w Ovent xllccihlý but Operatec, to gtidc th;c unit toward Mission &;wmplishnicni in

mnuc.h the same way as shared viion doe- for thr orgsmnim3iem TheI reul is a snt0

purpose lor thve organuation and a qcws ofj diret(;ion ,6r iL#; miembers. Ini a Warning

fm~iai7Jt n. Army leaders must h,. proficient at de'~lopin. botIhtIypes 0l'Nsioti.

Iffk( )IC LEADE~RSHIJP.

Ih '111 ArmY Isx 1)n irnivatso dug cxist% to light inviimhaal and sin wars. 1303eause o

thi% irequiremunt thu .Arin% as in c(rmw/i~liiLm will heP simiilar. but ne-ver identical to 6% ilun

IUjna~kni % nin fthestandarcs k has for leaderhip. 11c.,anmyklader mustmaintain th

hi~j*wi-t lc%'cl'. vI rrolecmjml %;4mipetent and purtionat eomniiitment. In hnimms. peopiv

44, not h(.flhak d6e beesauis of thA; dcisint- (it-its keadeship. lIn th Amini d"ath. sactilic

and loratt%,m. av mipnni'umm 'Ili. rinir'mineni the .4mw leader mui nsit mdrand. III,.

Amni leade Wae !siluatitm% whure they u(w&tr suhoirditialus into harms way. It iS essenti3l

that tN. I-u'der undcvrstandli the ynmics. ante INpm. onal iaturv of hIN% problem.- %Inn

leade.r must makte it d=a thait Own; u~iss a sense of pwulqis. anti mvaning (it Owe decmon.

Suiltiur wavit fit hear their vcjwnimdeivi %oisi or snehii' mwesenct butore ueornnnin-, wt

be'flumkltioatm nedcd h% leasr. hv eIi~minV pa-,%apy by t6- womia~ndusv ot IN,

giattaiwin that cmdueted "FLieuts. I )ipath'h demimasrawte this aspect of hurouc



*( n".e to units that reqwret pcc-pks Itsogo kill other pcopkv mugst b mad,: by
swtcc... Ptaton lcwadekvrt ' int) bear thený c"rnwUrKvP voice. .aitital inlonnation mumj still
be: faCe to lace, or by vokc an order toIc thel $10113jtp ibsl

hf is becaus of the uniquc envtior.flcn; withi iak Anvx In.-dntm owrtc that hc:r'.

leadershipis ussntial. 'I ho heroic leader understands the citct of battk- upon hi.- -- Adscr%

and the- system the> npcrawt. Fwlihcr. thc heruuic leader knowsm that hank,. influ%.'nccsv vvn

as 4crm that comes into its domain. Intuition and expcrience brin' insiuh i w ich thkn

lead-.r mutw use t' thr Wvad'ntage oft the. organtiation and patliculatly she sol~diers l~tihingto

survivv ah a part oft*IN 1wim vjatsuon. Th u ArM> leader muM go bev.yon d the dcintr

steward. tcrner wmnpow~nw* ofthebi learing; nrgantatiofl ladcr. Th.: A~m> kcaLIr mist

annh the traits of heroic leadership that propelledisining Bull to greatnwu. Thuwhroic

leadr. wvill podepurpose. direction andi moist important dunn; tht; liht. motivation tom

th.- silihe and (tic orgar~aunon.

Vt. lmuptkatiois Wo Lvadtr Dn-%donrnnt. and Traninta.

'I tslav and in IN the unte leadership %ill dependm on it- viducational and inteliv.ctual

toundation more than ever before. For th. leader failure Us think huwane a fajlure; it,

lcad.tO In rwder ito prcpare Army eaderst 1W I ttk: m as a' leAde in the: uligsi.'ud F-or

\MI of tonwitrrow the Aimy mum mtart traunutgl theseu kwicen today. Trhi (wturu battalion

and Iwigad emnnmumndun lot, thu ii in thv year 2It I are currntly first l~iuttnants. andi

eaptamnft""'1 ThI uture leadvrmt zvuarn lelmmmub to lead and ivnmanvdmia tht. csperiun.e;

and ducaion he> re scceng rnt ' hu~papspoits t a nmberofimli itt -o



uiw; framning of future loaders who iuill k3EJ digital karn~igs oryaizatiKn!. in twornt%

1. Liuadcrs at all I'iwls must ttxi6%i sujx-tioi- insirucficrn tin III; ust: ul .ipt'.

the youn cst people in our scs-itty havc had tho most eximnurv to %wompuIurs. diat &V,~ not

autornatica~ll mean that they %i4 ha% c the. profi~ien1vy requircd 1" masui- i nE)1l)'I1

J~o0it5.Much of ttwsc fture~ training requircnicnis w~uld rvsidu in III% wlI-(vdt%001114,11

pillaiv o*lekader training,

1-. adoirs mustb b~mcit sst4cm'thmnki. I hA dcwlopnicni ol syvsuwns iuiikingt n;vds to

stal i~ith an undcniandinti, that this jwr;;,, if not automati,..ally III; pro'idcncL ol th;: nioi

Muia~i or th; mnost intuitiveh' gifted. Currnd'%. our %%stNic of rnililar% W"4untm (itP-

nixdvlp itm thmnlini."'~ Mvc)v ping svs1wnis dthineiis impiratixv Jr prrtiditIL

1wt; Icadur% that win cruativeIy lozwrap the dynamic lkatnang 4irpnuln~iotts of 11w; iulurc.

I ht pe of kaichiny %yntrmis thInking must hcoirn carty in 1hu; du clopmcni la t of

Lauwauun whiv.la %iw~ stums; ;o~u~pt %hould stari at thv untry L16;I. SIqvv,ý t1nnkinV

'M' nld p%."rivat at! ;.I. -.4ut.nI uduwational and 4 icaitimal v1wri,,ncs.

.3. 1.zdm nust duvulop mtmlial at.iliq. ~thiiMadapmv undcrsianding wnd Iroduiwii

pv-rcul-46n. '1hus~.-v hI~houht pre'v,'sw'. cat, K-' &winopd and 111is'dlloam:0h In.'IIall%

s~iirulating framingn that (;halNkngv% kua&-rs lit gui..kl%. yo~ s~omprthunsh ly pirnhi( ans wis-

lit htlftLi~d problvm.%. A.4sp,n~kv~i. ma ~~If' MlUStratg1 11ibi 01hIt.p1

(unvil fivid Iraillnm. C-4Isij~ and %winpulur suiulaitldii~ iiorniallt hvaw thv.

IoAhminmphasu lirmal 11v unit l~adi r vwic~ivv a ntusw Im. Vi4 twt I. dtk4tII,~I making.

eisux an iwd~r. and uths1w, mixsiorn. D~uring this prowst fluxi. may 1%; a situation
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andw agility. tuture training, events. may bi. dcsipned so that the, batsk mnission cangvs,

sometnnc prior to exccution. TIhi,; will require tht ledcrship to qui;kly redesign tit;

operation. Furthcr. during execution, three or more situation changes, requiring ERAU( it

will sftress thc flexibility of the intitial order and the mental agility ofteleadeship Th.

answers do not alashat; to bz *right*. it is the thought process wvhich is important.

Errors in soluion must he tokratuit thu denveopmecnt oif thought poesis the vital.

F-urther, w-orking. with scnior ,t~ikors on a reguar basis will assist tOw.- young leader in

btroadonig lt& xicis.ý The senior officer componen oM teaching i% important It, deve-lopinv.

leaden in learning orgzanizatlcmh. (omputcr simulations, whic.h allowv leadvt% to experinceic

%anewv ot levels of ditkukyv and ambiguity w-ill heip teac~h leadurn how, to &-al %,ith

4 txaken must thoroughly understand mission qtyp orders, and the: dfta '4 superseding

subtordinatr- b% microl-tmanagin The: luamint utwmizauioni ofi the Wtutur AMw %%ill takt.

lull advaintage of decentralizvd cxccltion oicntal planned operations. The; livc

dtw~iplinv.' oft a learning orgatniztion are predicatcd on senior leadembhip allowin, flu;

Icantinpro"ecwIto take place. 't his iequwes leaders whoi understand that dvixentnlwzd

execUtion is not just a mission orivntation. but a lea~rning inetndolty.,ý Futinie.mrissi'ni

type utters Mar a wnginý of generative growth for soldiers and the: orpniiiation, to which

thly-blo%

5. Loader must hosev relscafrk! vand uid training vqxpernite. ibis isanottun d-,.lared-

rpafto! trawunig mfanagers, thte ques:Mtio is. Why dii'. is imjniant! Rlkhiti and vried
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training cxperenncsm %wrk it) dcvclop vlaivrak: mcmtW mu4dcl. in 14adcrr;, I hit, in Burn

amixtsL tht uimotration o1 tacit knom~cdge,, and hintitiom.1 chi.hv aili I.iin

the leaders dcision makiin pro"-ss. This &a-%uiomumt will cwnbk- kaxk1n, It I )purah(. in

larniilia cirumstanm.s or. ini vagu. smali oun or nv' mitualiom~.

'I hA. intwrnatioiiaI and dommit,~ s~u-itv eiwirorm rnt i'. rt~pI;;c % "iii sigi lp Mapid aiu'

wxinumuiW~ chanzg. . ionc ar the"Suod old da%.F. whcn Army kad~rs could apW

do~i;rnal %olution4. v, 16: jwcdi~ad ma'Fs wartar. ofý Y*rtraI huropv. 'I i'db% lit- A-rm'% hj,

ns) ckar unmini.. bha% %.,- an cxansion of its traditional rok'S.. and "an ip t to fithi a%

lwc pr~kiectimi loru wriih littl wmniwjg. amyNhtww in ft: %% mid. Coupk~d wAill

m4KId yt~uJin of uqwipmfni cktangus in fcrn.and chang'- in struia~urm. thus

dr~ulcnwnnm all point lto a nm' -Army far dilkit-rc froni that mhki, %.mxutl lb.. 'jut %\ ar

ottly low ,ho~n yt-arsi avo. Aww' mwwnimcm change diniand "fAl rm% I akrthip makiz thu

M1i l"W obit) ol't~ i a muhiltu& of1 optiofl% (or Ohamwizang andi prumf~in- thk bc~nii% of

ncvw tichylLn. 1,l~izaiiar,r antl kzwimjp* oganimaimn c~mcept. av t'w) idva.% thai ian

lundawtnywl'% assis-, Amy kad~rm nou. and in the w~ntury ahvad. Tms.wtn(I4pflsp musI tv

mddkd ea,~&Ihcr Itw colnhat llthwugl ncwv Iocadmhip.

lmjiizailur M oii ler many ad% antaga.s lo kuatdov at Al ()I 0 parinh~ufar iinpnaftc:

%kill c IhN n.-rupwc m acuirt of it iuatioal awarmcss Tin~ ablity v,' rapidiv c~yelnuln'wah;

and sharv tnionnabion will I'u. a natural w.~nw~qurcnt of dittiial duvtLwlupm~r. I 11v kvad~
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task hccomes in Icarning hom. to utar this kchology to exact cvctt paseibkhicrct-itt. whitc;

MNs arty Amn Micts are inbcrent in a lcarning organization. T11w pdnizipfrs of" tinny

k-adcnbip and th&e comnpacncivs rvquircd of* leaders will not I undamcnuUli chanja I*Ik

ltwn wccepts of dec"nftralizd execution of uentralized plns and misaion onwuod awier'.1-s

art: clearly ccnpatiblc wvith learnin 'wgamzation tbcon' The lexrning organization lcadvr

As designer. steward and teahchr is also unda-ntood in Amy leader ethos. Hotwvtt* the

Anný lWader must alSO be- a herolic lader it hr or sh,- i to1 prns.ik th- purposc. da-r.raiom

and mo~twafwnk vitaf to sucmm~ in the Amy of the. future.

With th;e adent of &iginzanon i0 is a good time te incorporate the- concept' of leannn,

ofljdtizatw~ionih INvnbuuaaion of dhgstization and learanig oramnitions will furnish the

.Arm-, a decM-we advarnagg owrx future, crnimc. This Lomnbinatto ssilt alswi proiid: ib;;

trame~wK orkr thu growtlh and maturation of a whole, new%, geneauon t leadmn preparcd

and capable of luadinu 1Ký American Army into thtt 21mt "mnth)
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